
Building a Stronger Education SystemBuilding a Stronger Education System
An Update on the LongAn Update on the Long--Range Facilities PlanRange Facilities Plan



Current Status of LRFPCurrent Status of LRFP

4 Schools Complete
Stowe, Lakewood, Homecroft, Lowell ES

7 Schools Under Construction
Denfeld HS, East HS, Eastern MS, Lincoln Park MS, Laura 
MacArthur ES, Lester Park ES, Piedmont ES

2 Schools in Design/Bid Process
Grant ES, Congdon Park ES

87% of Budget Is Spent or Under Contract



Goal of the Long Range Facilities PlanGoal of the Long Range Facilities Plan

Improve educational 
opportunities for all Duluth 

Public Schools students

Improve educational Improve educational 
opportunities for all Duluth opportunities for all Duluth 

Public Schools studentsPublic Schools students



How Does the LRFPHow Does the LRFP
Improve Educational Opportunities?Improve Educational Opportunities?

Reduces operating costs
− Consolidate building space, increase efficiencies
− Use savings to support educational programs

Modernizes facilities

Places schools where students will live

Provides equity throughout district

Ensures stability for 20+ years



Significant Public Input Into PlanSignificant Public Input Into Plan

Board approval 
of LRFP MDE approval of final 

changes to LRFP

MDE approval of review & 
comment

Local government approval

Board review & approval of 
bids 

Evaluation of Plan B, Red Plan Plus

JUNE 2007 JUNE 2010

Citizen-led 
review of 

facilities needs

Citizen 
evaluation

of three plans

Citizen design 
teams contribute to 
school schematics

100+ community 
group, public and 

design team meetings 
to gather citizen input

Board adopts 
educ. standards 

for buildings

120+ community 
group & public 

meetings to gather 
citizen input 



The Core Elements of the PlanThe Core Elements of the Plan

Consolidation from 19 to 13 schools

9 - 2 - 2 configuration

Levy impact of $9.22/month plus $3/year 
increase on average home

Meets educational standards adopted by the 
School Board



MDE 
recommended 
changes

Citizens shared 
both design input 
and concerns  

Issues were 
discovered during 
construction

Some Details of the PlanSome Details of the Plan
Have Changed Since 2007Have Changed Since 2007

Agencies, local 
governments added 
requirements

School Board used its 
discretion to improve plan

Favorable environment for 
construction projects have 
allowed flexibility in the 
plan



We are on-budget and on-schedule

Economic conditions have allowed us to add 
value to the project

Tax impact is lower than initially projected

LRFP is Providing More ValueLRFP is Providing More Value
with Less Impact to Taxpayerswith Less Impact to Taxpayers



Final decision moved boundary for East High 
School slightly west

Required added space at East High School

CHANGE #1:

Boundary Changes Between Denfeld and EastBoundary Changes Between Denfeld and East

CHANGESCHANGES

$1.4 million shift within budget, no impact on 
total project budget

BUDGET IMPACTBUDGET IMPACT



Site-based STCs improve access for students
Input from affected students, staff, principals

CHANGE #2:

Place STCs at High School SitesPlace STCs at High School Sites

CHANGESCHANGES

BUDGET IMPACTBUDGET IMPACT

$2.25 million reduction in project budget
− $4,964,893 saved in current STC remodeling
− $3,000,000 revenue from sale of STC
− $5,715,148 costs to add STCs at Denfeld and East



Expanded construction scope at:

+ $6.85 million

− Lester Park − Piedmont − Denfeld
− Congdon − Laura MacArthur − New East
− Grant

CHANGE #3:

Additional Space for Level 3, Special Additional Space for Level 3, Special 
Education & Early Childhood ProgrammingEducation & Early Childhood Programming

CHANGESCHANGES

BUDGET IMPACTBUDGET IMPACT



CHANGE #4:

Mitigating Environmental ConcernsMitigating Environmental Concerns

Enhanced storm water retention design
− New East − Denfeld − Lester Park

Construction premium from planning work to 
accommodate eagle’s nest at New East H.S.

Update flood plain map for City

CHANGESCHANGES

BUDGET IMPACTBUDGET IMPACT

+ $1.78 million



Expanded construction scope:

− Homecroft − Denfeld
− Congdon
− Lester Park

− East
− Lincoln Park MS

+ $10.90 million

CHANGE #5:

Meet BoardMeet Board’’s Educational Standardss Educational Standards

CHANGESCHANGES

BUDGET IMPACTBUDGET IMPACT



CHANGE #6:

Additional Safety ImprovementsAdditional Safety Improvements

Asbestos abatement
Improved parking
Boiler replacement
Coal bin & boiler
stack demolitions

Gym safety
Access control at 
elementary schools
Intrusion protection 
purchase

+ $2.48 million

CHANGESCHANGES

BUDGET IMPACTBUDGET IMPACT



CHANGE #7:

Added/Upgraded Multipurpose SpacesAdded/Upgraded Multipurpose Spaces

Grant: Collaborative space, media center, cafeteria, 
multipurpose rooms
Laura MacArthur: Valley Youth Center, community 
education/preschool room and PTA
East: Relocate auditorium for better public access
Athletic facility changes at Lincoln Park, Eastern 
Middle School and Denfeld

CHANGESCHANGES

BUDGET IMPACTBUDGET IMPACT

+ $5.02 million



CHANGE #8:

Reduce Scope of HOCHS, TransportationReduce Scope of HOCHS, Transportation

Old Central: Maintain building preservation
Transportation: Eliminate the project

CHANGESCHANGES

BUDGET IMPACTBUDGET IMPACT

$6.45 million reduction in project budget



Miscellaneous ChangesMiscellaneous Changes

IPP CCTV cabling
Kitchen upgrades
Change stairwell design at Laura MacArthur
Additional land purchases

EXAMPLESEXAMPLES

BUDGET IMPACTBUDGET IMPACT

+ $4.26 million



With Expanded Scope, Do We Stay With Expanded Scope, Do We Stay 
Within the Project Budget?Within the Project Budget?

YES!
Reduced construction costs in favorable 
economic environment

Lower interest rates than expected

Reduce scope of two projects
− Transportation building
− Old Central/Administration



Denfeld HS:
Refinish Auditorium Stage Floor $5, 656
Murals $60,000
Pave Grand Avenue Parking Lot $90,000

East HS:
Murals $60,000
Baseball Field Turf $1,400,000
Parking Lot east of 40th $250,000
Replace existing exterior wall panels $125,000

Other Scope AlternativesOther Scope Alternatives
Not In Current LRFPNot In Current LRFP



Eastern MS:
Raise roof on Band Room $247,775
Expand Food Court $1,100,000

Lincoln Park MS:
6 Additional Classrooms $659,882

Laura MacArthur ES:
4 Additional Classrooms $738,652
South Elevator $57,223

Other Scope AlternativesOther Scope Alternatives
Not In Current LRFPNot In Current LRFP



Secondary Media Centers and Common 
Area Furniture $540,000

Transportation Center $2,294,012

HOCHS $4,151,225

Other Scope AlternativesOther Scope Alternatives
Not In Current LRFPNot In Current LRFP



LRFP Budget StatusLRFP Budget Status

Project Budget as Approved by MDE $ 295,983,647

Costs Under Contract $ 254,365,553

Estimated Costs to be Bid $   36,047,535

Contingency/Allowances $     9,372,613

End-of-Project Expenditures — Low Estimate $ 287,414,534

End-of-Project Expenditures — High Estimate $ 296,787,147

Final budget will range from - 2.90% to + 0.27% of initial budget



Building by Building: Budget AnalysisBuilding by Building: Budget Analysis



LRFP Tax Impact Less Than Projected in June 2007LRFP Tax Impact Less Than Projected in June 2007

MDE
Approved 

Levy:

$9.22/month and increase of $3/year
on average home
Last year the district levied less than the $3 
increase

Current 
Status:

Overall School District Tax Impact 
is Favorable:

Pay 2008 School District Tax $421.68*
Pay 2009 School District Tax $419.46*
Pay 2010 School District Tax $415.29*

*Before Homestead Credit



More Funds Are Available Under LRFP PlanMore Funds Are Available Under LRFP Plan

Current plan, even with enhancements, will not 
fully use MDE-approved levy authority

$39.5 million over 20 years remains available

School Board retains discretion to use this 
authority, if needed



Options for the BoardOptions for the Board

1. Approve the amendments and 
create the $39.5 million balance

2. Develop plan to utilize $39.5 
million to pay down debt faster, 
provide funds for teachers and 
programs sooner

3. Fund additional construction 
work on schools, HOCHS, 
Transportation Building

4. Use surplus to reduce need for 
future School District taxes

5. Or a combination of the above

$39.5 Million
(over 20 years)

$39.5 Million
(over 20 years)



SummarySummary

LRFP on-schedule and budget

Significant improvements as plan has evolved

Tax impact is lower than projected
− Board needs to evaluate the options

Winners: Students, teachers, the community
− Better schools
− Better programs
− District stability


